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Abstract

Internal communication or employee communication is currently a sub-topic of corporate
communication, which has been received wider attention. Main functions of internal communication
are providing and sharing information, coordinating day-to-day activities, developing and maintaining
employee relationships, motivating and improving employee morale, building employee commitment
and ownership as well as fostering employee innovation and creativity. Many studies confirmed the
importance of internal communication. Well informed employees perform better, are more motivated
and committed to the organization. Thus the management of internal communication can
significantly affect the overall performance of the organization. Strategic internal communication
should be part of corporate strategy. Managing internal communication to improve business
performance requires strategic planning and coherent process integration. Professional

communicators play an important role in an organization and should be its strategic partnership.

Keywords : internal communication, employee communication, strategic management
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