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Abstract

The current world-wide economic crisis has affected countries around the world including
Thailand. This has a great impact on the operation of business organization from recruitment,
production, marketing and many other aspects. To ensure the survival of an organization all
members have to join hands and combine their efforts to find ways to deal with the crisis. The

management technique used for this purpose is team management under crisis. This technique
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helps alleviate not only the current problem but will also prepare the organization for future crisis and
enable it to adjust to the fast-changing and highly competitive business environment of today’s
globalization and free trade movement.

The technique of team management under crisis is a process allowing members of a team
to accomplished their assigned tasks efficiently and effectively by enable them to participate at every
step of the operation from goal setting, planning, working procedures to the matching of tasks with
work capabilities of members. Team members have to co-ordinate their activities closely to ensure
consistent quality and excellent achievement of team objectives. When facing a crisis of problem,
the management and the team will have the ability to find a solution by identifying the real cause(s)
of the problem and the appropriate measures to deal with them successfully with rational analysis,

mindfulness, and penetrative insight.

Keywords : Teamwork, Team management, Crisis
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