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Abstract

It has become fashionable for businesses to concern with the global warming problem. There
are many stakeholders with regards to the global warming: government and non-government
organizations (NGOs), suppliers and customers, commercial competition, and the impact of the Kyoto
treaty. The effects of climate change on business become clearer when they consider the different kinds
of risk — regulatory risk, supply chain risk, product and technology risk, litigation risk, reputation risk, and
physical risk. Businesses should assess their exposure to climate change and begin to develop climate
strategies. Quantify carbon footprint, assess carbon-related risks and opportunities, adapt business in
response to the risks and opportunities and run business better than competitor are the critical way to

generate a competitive advantage over rivals in the global warming.
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