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Abstract

Change management involves employees in the organization process. Effective communication
with employees plays a key role in achieving successful organizational change and assisting them in
accepting new directions, building their commitment to the outcomes of change and supporting their
ability to deal with change. It helps them understand what they should be doing, how to do it and why
they are doing it. Effective internal communication also supports and helps create the atmosphere of
trust. It is an integral part of the change process. Poorly managed employee communication leads to
negative feelings and resistance, which are major obstacles of change management. A strategic
approach to the process of communicating inside an organization, therefore, is needed in galvanizing
employees to make the extra effort required. The forming of a multi-level, cross-functional strategic

employee communication team is a key driver in change management.
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