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Abstract

The Best Choice of Rice Logistics from the Farm to Exportation: a Case Study of North
Eastern Region Area aims at studying the process of sending out Thai rice since the harvest to
exportation, the transportation cost and the best and feasible choice of transporting rice from farms to
the exporters. The data is collected through the in-depth interview, questionnaire and observation on 3

groups of people concerned: rice producers or farmers, rice mill entrepreneurs and rice exporters.

It is found that the farmers improved the qualities of their products before sale. The rice was
shipped from paddy fields to rice mills via 6-wheel trucks. 81.82 % from the whole amount of the
country’s paddy rice was shipped to the mills. After being milled, 40.84 % of rice was sold within the
country, while 56.16 % was exported. When considering the alternatives and the transportation cost
from farms to mills, it is proposed that the transporting vehicles of rice from paddy fields - drying fields
- storing places - buyers be the 6-wheel trucks whereas in the milling process transportation, or the
buyers from the drying fields - silo - milling process - warehouses the wheel loaders and 10-wheel
trucks should be employed to ship the rice from the drying fields to store in the silos and dump the
product down, and the conveyor belts should be used in the milling process. After these processes the
forklifts should be used to transport rice from the mills to warehouses. The rice handling from the mill’s
warehouses to exporter's warehouses was done via forklifts and 10-wheel trucks. There was the
quality improvement process before sale by the exporters and the use of trailer truck to ship rice and
the cranes to dump the rice down. The entire cost of management was 2,891.13 baht per ton which
was 19.4 % of the whole rice transportation cost. This high cost mainly came from the cost of dumping
the rice up and down during the quality improvement in each part; therefore, the reduction of the

dumping up and down or handling procedures could reduce the transportation cost.

Keywords : best choice, logistics, transportation cost, Supply Chain Management
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