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Abstract

This research is designed to study the problem and solution implementation process of Tax
Audit Officer , Taxpayers Supervision section , Taxpayers Supervision Team A in Bangkok Area
Revenue Office ABC. Studies using both primary data collected from record review of 120 terms in
Fiscal year 2551 and secondary data from interviewing executives and Tax Audit Officer Team A.

The results showed that internal and external factors affect corporate performance of the
team A. The results of the 120 inspection records of team A show that team A can operate within a
specified time by the order of the Revenue Department. Team A’s operating performance is 74
records or 61.67 percent. Records that can not be completed within the scheduled time (not
effective) are 46 records or 38.33 percent. From interviewing executives and staffs who work in
Team A by using questions according to McKinsey's 7S Model theory and the concepts associated
with the development team satisfaction, incentive creativity and application adjustment are found to
resolve problems. Process problems are caused by inefficient operations, unappropriate work-
sharing, compensation, staff's attitude and skills. Moreover, there are problems defining performance

indicators for the period to complete the work without the flexibility or appropriate action.

Keywords : Tax Audit Officer, Taxpayers Supervision section, Area Revenue Office
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