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Abstract

Developing personnel through training increases workers skills, as well as increasing their
potential and efficiency on the job. However, production entrepreneurs in the private sector give low
priority to personnel development, especially SME entrepreneurs, because they do not believe that the
benefit received from training is worth the expense. This research aims at evaluating whether the results
of businesses sending personnel for training is worth the investment. This will therefore be a guideline
for personnel development training in the future.

In this research, the Donald L. Kirkpatrick procedures were chosen to evaluate the results after
the technical training of 286 personnel sent by industry businesses to the Thai-German Institute. The
research purpose aims at analyzing the impact both in quality and financial value resulting from the
training. The research instruments were a questionnaire and depth interview. Entrepreneurs or the heads
of working units in the businesses were interviewed. Data analysis was performed to find the impact of
the training, and the Benefit Cost Ratio (B/C Ratio) was categorized according to business size.

The research findings are that businesses receive benefits from training their personnel as follows:
Economic benefits resulted in 256 (89.5%) businesses participating in the training. Social and
environmental benefits accrued to 18 (6.63%) of businesses, and 122 (42.7%) businesses received
science and technological benefits. Furthermore, with regard to the ratio between benefits per head per

course incurred by sending personnel for training, it was found that by the end of the first year most
(81.47%) businesses received benefits worth their investment ( B/C 2 1). Among them, 85.07% of large

businesses, more than 73.58% of medium and 71.88% of small businesses had a B/C = 1. However, it
was found that when considering the long term benefits received over periods of 2, 3 and 4 vyears,
businesses’ would receive ongoing benefits worth their investment. The businesses in the production
sector, especially SMEs, therefore, should promote and support their employees with technical training in
order to develop a strong, sustainable potential.

Keywords : Training Evaluation , Cost — Benefit Analysis , Impacts Analysis
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