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Abstract

Wood furniture industry plays an important role on the national economy. It does not only create
indigenous employment but also remarkable incomes from overseas. However, Thailand’s exportation
slowed down recently, while Vietham’s soared over Thailand’s and Indonesia’s and now become the
second biggest exporter of ASEAN, a not-to-overlook competitor.

This descriptive study is based on primary and secondary information and applies Professor
Michael E. Porter's Diamond Model to analyze strengths and weaknesses in wood furniture exporting
industry of the two countries and to propose improvement measures to Thailand’s competitiveness. The
model investigates 5 major factors including factor condition(infrastructure, raw materials, land, labor,
finance and technologies), related & supporting industries, demands, firm strategy structure , and
government policies.

Comparing with Vietnam, Thailand may have inferiority in a number of aspects, but still
possesses a number of superiority e.g. farther developed infrastructures, better quality and quantity of
latex wood in form of both real wood and alternative products, and more advanced manufacturing
technologies. These allow beautiful, neat and qualitative products, and thus good images and foreign
customers’ acceptance.

The suggestion to cope with such situation is that manufacturers harness their strengths and
advantages over the competitor's e.g. internet trading both on demand and supply sides, and
improvement on uniqueness of latex wood products to preferable standards. Besides, cooperation among
stakeholders can eliminate unnecessary costs, and generate maximum mutual profits as well as sensible
power to request for government support. Eventually, the government should issue appropriate strategies

to enhance the potential of the manufacturers.

Keywords: wood furniture industry, exported wood furniture, Vietnam wood furniture
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